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INDEPENDENT AUDITOR’S REPORT

To the Board of Directors
Door of Hope

Opinion

We have audited the accompanying combined financial statements of Door of Hope and Verdugo
Housing Corporation (nonprofit organizations under common control) (“the Organization”), which
comprise the combined statement of financial position as of December 31, 2024, and the related
combined statements of activities and changes in net assets, cash flows, and functional expenses for the
year then ended, and the related notes to the financial statements.

In our opinion, the combined financial statements referred to above present fairly, in all material respects,
the financial position of Door of Hope and Verdugo Housing Corporation as of December 31, 2024, and
the results of their operations and the changes in their net assets and their cash flows for the year then
ended in accordance with accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Our responsibilities under those standards are further described in the Auditor’s Responsibilities
for the Audit of the Financial Statements section of our report. We are required to be independent of Door
of Hope and Verdugo Housing Corporation to meet our other ethical responsibilities in accordance with
the relevant ethical requirements relating to our audit. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about Door of Hope and Verdugo
Housing Corporation’s ability to continue as a going concern within one year after the date that the
financial statements are available to be issued.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards will always detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
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Misstatements are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with generally accepted auditing standards, we:
e Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures in
the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of Door of Hope and Verdugo Housing Corporation's internal
controls. Accordingly, no such opinion is expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about Door of Hope and Verdugo Housing Corporation's ability to
continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control related
matters that we identified during the audit.

Pasadena, CA
November 6, 2025



DOOR OF HOPE AND AFFILIATE
COMBINED STATEMENT OF FINANCIAL POSITION

DECEMBER 31, 2024
ASSETS
Verdugo
Door of Housing
Hope Corporation Eliminations Total
Assets
Cash and cash equivalents $ 4552,173 $ - 3 - $4,552,173
Contributions receivable, less
allowance for doubtful accounts of $21,000 3,821,493 - - 3,821,493
Accounts receivable, less
allowance for doubtful accounts of $8,902 354,528 - - 354,528
Lease - right on use asset, net of amortization
of $330,028 632,031 - - 632,031
Investments 1,510,229 - - 1,510,229
Prepaid expenses 86,219 - - 86,219
Property and equipment 3,344,495 527,238 - 3,871,733
Security deposit 8,177 225 - 8,402
Total Assets $ 14,309,345 § 527463 $ - 14,836,808
LIABILITIES AND NET ASSETS
Liabilities
Accounts payable $ 185,509 § -3 - $ 185,509
Accrued salaries and vacation 190,478 - - 190,478
Lease liability 667,868 - - 667,868
Security deposits 17,180 - - 17,180
Loan payable - 1,211,710 - 1,211,710
Total Liabilities 1,061,035 1,211,710 - 2,272,745
Net Assets
Without donor restrictions 12,085,752 (684,247) - 11,401,505
With donor restrictions 1,162,558 - - 1,162,558
Total Net Assets 13,248,310 (684,247) - 12,564,063
Total Liabilities and Net Assets $ 14309,345 $§ 527,463 - 14,836,808

The accompanying notes are an integral part of these financial statements.



DOOR OF HOPE AND AFFILIATE
COMBINED STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS
FOR THE YEAR ENDED DECEMBER 31, 2024

Door of Hope Verdugo Housing Corporation Total
Without Donor With Donor Without Donor With Donor Without Donor With Donor
Restrictions Restrictions Total Restrictions Restrictions Total Eliminations  Restrictions Restrictions Total
Support, Revenues
and Other Income
Contributions and grants $ 7,011,775 $§ 824,059 § 7,835,834 § - - - 9 (5,034) $ 7,006,741 $ 824,059 $ 7,830,800
Government contracts 634,845 - 634,845 - - - - 634,845 - 634,845
Gifts in kind 321,331 - 321,331 70,798 - 70,798 (138,232) 253,897 - 253,897
Investment returns 98,201 82,111 180,312 - - - - 98,201 82,111 180,312
Rental income - - - 6,432 - 6,432 - 6,432 - 6,432
Other income 8,875 - 8,875 - - - - 8,875 - 8,875
Net assets released from
program restrictions 922,305 (922,305) - - - - - 922,305 (922,305) -
Total Support, Revenues
and Other Income 8,997,332 (16,135) 8,981,197 77,230 - 77,230 (143,266) 8,931,296 (16,135) 8,915,161
Expenses
Program expenses 4478311 - 4,478,311 101,294 - 101,294 (143,266) 4,436,339 - 4,436,339
Management and general 368,882 - 368,882 - - - - 368,882 - 368,882
Development 657,319 - 657,319 - - - - 657,319 - 657,319
Total Expenses 5,504,512 - 5,504,512 101,294 - 101,294 (143,266) 5,462,540 - 5,462,540
Change in Net Assets 3,492,820 (16,135) 3,476,685 (24,064) - (24,064) - 3,468,756 (16,135) 3,452,621
Net Assets, Beginning of
Year 8,592,932 1,178,693 9,771,625 (660,183) - (660,183) - 7,932,749 1,178,693 9,111,442
Net Assets, End of Year $ 12,085,752 $ 1,162,558 $13,248310 $§ (684,247) $ - $ (684,247) § - $11,401,505 §$ 1,162,558 $12,564,063

The accompanying notes are an integral part of these financial statements.



DOOR OF HOPE AND AFFILIATE
COMBINED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2024

Cash Flows from Operating Activities
Change in Net Assets
Adjustments to reconcile the change in net
assets to net cash provided by/(used in)
operating activities:
Contributions of financial assets
Change in present value of pledges receivable
Change in allowance for uncollectible pledges
Realized and unrealized losses on investments
Depreciation
Change in net lease asset
(Increase) Decrease in:
Accounts receivable
Contributions receivable
Prepaid expenses
Security deposit
Increase (Decrease) in:
Accounts payable
Accrued salaries and vacation
Security deposits

Net Cash Provided by/(Used in)
Operating Activities

Cash Flows from Investing Activities
Purchases of investments
Proceeds from sales of investments
Additions to property and equipment

Net Cash Used in Investing Activities

Cash Flows from Financing Activities
Payments on loan payable

Net Increase/(Decrease) in Cash
Cash and Cash Equivalents, Beginning

Cash and Cash Equivalents, Ending

Interest received

Verdugo
Door of Housing
Hope Corporation Eliminations Total
$ 3,476,685 (24,064) - $ 3,452,621
(276,255) - - (276,255)
75,585 - - 75,585
21,000 - - 21,000
(78,281) - - (78,281)
165,748 12,278 - 178,026
9,136 - - 9,136
(141,516) - - (141,516)
(501,016) - - (501,016)
1,365 - - 1,365
1,345 - - 1,345
(140,307) - - (140,307)
32,680 - - 32,680
(22,567) - - (22,567)
2,623,602 (11,786) - 2,611,816
(811,380) - - (811,380)
467,794 - - 467,794
(981,591) - - (981,591)
(1,325,177) - - (1,325,177)
(350,000) - - (350,000)
948,425 (11,786) - 936,639
3,603,748 11,786 - 3,615,534
$ 4,552,173 - - § 4552173
102,031 - - 3 102,031

The accompanying notes are an integral part of these financial statements.



DOOR OF HOPE AND AFFILIATE
COMBINED STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED DECEMBER 31, 2024

Door of Hope Verdugo Housing Corporation
Management Management
Program and General Development Total Program and General Total Eliminations Total

Salaries $ 1,956,008 $ 82,197 § 348,880 $2,387,085 $ - $ - S - S - $ 2,387,085
Rental assistance 870,431 - - 870,431 - - - - 870,431
Occupancy 509,101 61,987 2,291 573,379 4,405 - 4,405 (68,234) 509,550
Professional fees 202,523 77,451 71,155 351,129 613 - 613 - 351,742
Benefits 238,732 33,921 48,271 320,924 - - - - 320,924
Supplies 205,438 596 556 206,590 - - - - 206,590
Payroll taxes 157,646 4,968 26,228 188,842 - - - - 188,842
Depreciation 165,748 - - 165,748 12,278 - 12,278 - 178,026
Education and

meetings 41,501 17,319 43,369 102,189 - - - - 102,189
Advertising 27,012 97 37,266 64,375 - - - - 64,375
Insurance 38,309 9,774 4,828 52,911 8,977 - 8,977 (1,064) 60,824
Office supplies 12,742 2,628 16,880 32,250 - - - - 32,250
Printing, copying

and postage 377 484 30,982 31,843 - - - - 31,843
Other 285 31,182 - 31,467 - - - - 31,467
Merchant and

bank fees - 29,189 - 29,189 30 - 30 - 29,219
Computer expenses 24,608 1,862 182 26,652 - - - - 26,652
Bad debts - - 24,000 24,000 - - - - 24,000
Travel 7,138 15,190 162 22,490 - - - - 22,490
Research and

development 17,798 - 2,269 20,067 - - - - 20,067
Donation - - - - 72,468 - 72,468 (72,468) -
Taxes and licenses 2,914 37 - 2,951 2,523 - 2,523 (1,500) 3,974

$ 4,478,311 § 368882 § 657,319 $5,504,512 § 101,294 § - $ 101,294 § (143,266) $ 5,462,540

The accompanying notes are an integral part of these financial statements.



DOOR OF HOPE AND AFFILIATE
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2024

Note 1 — Summary of Significant Accounting Policies

Nature of the Organization

The Door of Hope, (“the Organization”), established in 1985, is a nonprofit, faith-based organization
whose mission is to empower families facing homelessness to transform their lives. Through its
comprehensive housing program, homelessness prevention program, and alumni support programs,
and services, Door of Hope provides a compassionate pathway to long-term life change for families
facing homelessness in Los Angeles County. Serving more than 2,000 families over the last 39 plus
years, Door of Hope’s unwavering focus has remained on helping families transition from
homelessness, to self-sufficiency and permanent housing. In the past year, 1,589 individuals were
served including well over 900 children.

Verdugo Housing Corporation (VHC), established in 1996, is a nonprofit whose mission is to
provide transitional housing for single parent and single individual heads of household moving from
emergency shelters for battered individuals and/or homeless shelters.

Combined Financial Statements
The financial statements include the accounts of Door of Hope and its affiliate, Verdugo Housing
Corporation (“the Organization™). All significant company transactions and accounts are eliminated.

Public Support and Revenue
The Organization reports information regarding its financial position and activities according to two
classes of net assets that are based upon the existence or absence of restrictions on use that are
placed by its donors: net assets without donor restrictions and net assets with donor restrictions.

Net assets with donor restrictions are resources that are subject to donor-imposed restrictions. Some
restrictions are temporary in nature, such as those that are restricted by a donor for use for a
particular purpose or in a particular future period. Other restrictions may be perpetual in nature; such
as those that are restricted by a donor that the resources be maintained in perpetuity.

Net assets without donor restrictions are resources available to support operations and not subject to
donor restrictions. The only limits on the use of net assets without donor restrictions are the broad
limits resulting from the nature of the Organization, the environment in which it operates, the
purposes specified in its corporate documents, its application for tax-exempt status, and any limits
resulting from contractual agreements with creditors and others that are entered into in the course of
its operations.

When a donor's restriction is satisfied, either by using the resources in the manner specified by the
donor or by the passage of time, the expiration of the restriction is reported in the financial
statements by reclassifying the net assets from net assets with donor restrictions to net assets without
donor restrictions.

Accounts and Contributions Receivable
Accounts and contributions receivable are stated at unpaid balances, less an allowance for doubtful
accounts. The Organization provides for losses on accounts and contributions receivable using the
allowance method. The allowance is based on experience, third-party contracts, and other
circumstances. Receivables are considered impaired if full principal payments are not received in
accordance with the contractual terms. It is the Organization’s policy to charge off uncollectible
accounts receivable when management determines the receivable will not be collected.



DOOR OF HOPE AND AFFILIATE
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2024

Note 1 — Summary of Significant Accounting Policies (continued)

Property and Equipment
Property, equipment and web site are stated at cost or, if donated, at the approximate fair market
value at the date of donation. It is the Organization’s policy to capitalize expenditures for these
items in excess of $5,000. Depreciation is provided using the straight-line method over three to
twenty-seven years.

Investments
Investments are valued at fair value, with realized and unrealized gains and losses reflected in the
statements of activities. The fair value of investments is generally based on quoted market value.

Use of Estimates
The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect the reported amounts of assets
and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements
and the reported amounts of revenues and expenses during the reporting period. Actual results could
differ from those estimates.

Revenue and Revenue Recognition

Contribution Revenue

Contributions received are considered available for unrestricted use unless restricted by the donor.
The Organization records contributions with donor restrictions if they are received with donor
stipulations that limit their use either through purpose or time restrictions, or both. When donor
restrictions expire, that is, when the purpose restriction is fulfilled or the time restriction expires, net
assets with donor restriction are reclassified to net assets without donor restriction and reported in
the statement of activities as net assets released from restrictions.

Government Awards and Program Revenue

A portion of the Organization’s revenue is derived from contracts which are conditioned upon
certain performance requirements and/or the incurrence of allowable qualifying expenses. Amounts
received are recognized as revenue when the Organization has incurred expenditures in compliance
with a specific contract provisions.

Rental Revenue
Rental revenue is recognized when earned. Rental income received in advance is deferred to the
applicable period when the facility is occupied.

Statement of Cash Flows
For the purpose of the statement of cash flows, The Organization includes all cash in banks and other
financial institutions, and certain highly liquid money market accounts designated for temporary
cash investment.

Expense Allocation

Directly identifiable expenses are charged to programs and supporting services. Certain categories of
expenses that are attributable to more than one program or supporting function require allocation on
a reasonable basis that is consistently applied based on periodic time and expense studies.
Management and general expenses include those expenses that are not directly identifiable with any
other specific function but provide for the overall support and direction of the Organization.



DOOR OF HOPE AND AFFILIATE
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2024

Note 1 — Summary of Significant Accounting Policies (continued)

Income Taxes
The Organization is qualified under Section 501(c)(3) of the Internal Revenue Code and is not
classified as a private Organization. Nonprofit organizations are not generally liable for taxes on
income; therefore, no provision is made for such taxes in the financial statements.

The accounting standard on accounting for uncertainty in income taxes provides guidance on how
uncertain tax positions should be recognized, measured, presented and disclosed in the financial
statements. Examples of tax positions include the tax-exempt status of The Organization and
various positions related to the potential sources of unrelated business taxable income (UBIT). The
Organization believes that it has no uncertain tax positions that impact its financial statements.

Door of Hope and VHC file form 990 with the Internal Revenue Service, and file related exempt
organization returns in the State of California. The returns are generally no longer subject to
examination by the Internal Revenue Service after three years, or by the State of California after four
years.

Note 2 — Concentration of Credit Risk

Financial instruments, which potentially subject the Organization to concentrations of credit risk,
consist of cash and cash equivalents. The Organization maintains its cash balances at several
financial institutions. Cash accounts are insured by the Federal Deposit Insurance Corporation up to
$250,000 per financial institution. At December 31, 2024, the Organization’s uninsured cash
balance was $3,639,182.

Note 3 — Contributions and Pledges Receivable

Contributions receivable including grants and pledges receivable are unconditional promises to give
that are recognized as contributions when the promise is received. Contributions receivable that are
expected to be collected in less than one year are reported at net realizable value. Contributions
receivable that are expected to be collected in more than one year are recorded at fair value at the
date of promise. That fair value is computed using a present value technique applied to anticipated
cash flows. The effective interest rate for the discount on receivables due in periods after one year is
based on market interest rates in effect at the time of the pledge. The rate used in 2024 was 4.38%.
The allowance for uncollectible contributions receivable is determined based on management’s
evaluation of the collectability of individual promises.

Unconditional promises to give (pledges) consist of the following:

Receivable in less than one year $ 2,560,719
Receivable in one to five years 1,357,359
Total unconditional promises to give 3,918,078
Less discounts to net present value (75,585)
Less allowance for uncollectible pledges (21,000)

Net unconditional promises to give $ 3,821,493



DOOR OF HOPE AND AFFILIATE
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2024

Note 3 — Contributions and Pledges Receivable (continued)

The pledges are restricted as follows:

Unrestricted $ 1,996,643
Endowment 200,000
Program support 1,624,850

$ 3,821,493

Note 4 — Property and Equipment

Property and equipment consists of the following:

Verdugo
Door of Housing
Hope Corporation Total

Land $ 716,840 $ 472,287  $1,189,127
Building and improvements 2,401,374 739,423 3,140,797
Vehicles 98,748 - 98,748
Furniture and equipment 397,490 - 397,490
Construction in progress 1,425,993 - 1,425,993
5,040,445 1,211,710 6,252,155
Less accumulated depreciation 1,695,950 684,472 2,380,422

$ 3,344,495 § 527,238 § 3,871,733

Note 5 — Investments and Fair Value Measurements

U.S. GAAP requires reporting certain assets and liabilities at fair value in the financial statements.
Under U.S. GAAP, fair value is defined as the price that the Organization would receive upon
selling an investment in an orderly transaction to a market participant at the measurement date.

FASB ASC Topic 820, Fair Value Measurement and Disclosures, establishes a fair value hierarchy
that prioritizes the inputs to valuation techniques used to measure fair value. This hierarchy requires
that entities maximize the use of observable inputs and minimize the use of unobservable inputs
when measuring fair value. The hierarchy gives the highest priority to unadjusted quoted prices in
active markets for identical assets or liabilities (Level I measurements) and the lowest priority to
measurements involving significant unobservable inputs (Level III measurements). The three levels
of the fair value hierarchy are as follows:

e Level I inputs are quoted prices (unadjusted) in active markets for identical assts that the
entity has the ability to access at the measurement date.

e Level Il inputs are inputs other than quoted prices included within Level I that are observable
for the assets, either directly or indirectly, such as quoted prices for similar assets or
liabilities, quoted prices in markets that are not active, or other observable inputs that can be
corroborated by observable market data.

e Level III inputs are unobservable inputs that are supported by little or no market activity and
that are significant to the fair value of the asset.



DOOR OF HOPE AND AFFILIATE
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2024

Note 5 — Investments and Fair Value Measurements (continued)

The level in the fair value hierarchy within which a fair value measurement in its entirety falls is
based on the lowest-level input that is significant to the fair value measurement in its entirety.

Fair value measurements and levels within the fair value hierarchy of those measurements for the
assets reported at fair value on a recurring basis at December 31, 2024 are as follows:

Quoted Prices in
Active Markets Significant Other Significant Other

for Identical Observable Unobservable
Fair Value Assets (Level 1) Inputs (Level 2) Inputs (Level 3)
Money market funds ~ $ 703,195 $ 703,195 $ -5 -
Mutual funds 605,822 605,822 - -
Certificates of deposit 200,212 200,212 - -
Equities 1,000 1,000 - -
$ 1,510,229 § 1,510,229 § -5 -

Fair values for investments are determined by reference to quoted market prices and other relevant
information generated by market transactions
Note 6 — Employee Benefit Plan

The Organization established a 403(b) profit sharing plan for qualifying employees that are at least
21 years of age. Eligible employees may defer a portion of their income to the plan. The
Organization may make annual contributions to the 403(b) plan. For the year ending December 31,
2024, the Organization contributed $54,808 to the plan.

Note 7 — Gifts-in-Kind
The Organization received gifts-in-kind for the year ended December 31, 2024:

Rent $ 180,000
Program items 73,897
$ 253,897

The Organization’s policy related to gifts-in-kind is to utilize the assets given to carry out the
mission of the Organization. If an asset is provided that does not allow the Organization to utilize it
in its normal course of business, the asset will be sold at its fair market value as determined by
appraisal or specialist depending on the type of asset.

The Organization was gifted with rent at various locations. Based on the rate agreed upon for the
locations, the Organization would have paid $180,000, for the year ended December 31, 2024.

The Organization was gifted with various program items, such as gift cards, small furnishings, meals
and clothing. Based on estimates of wholesale values that would be received for selling similar
products in the United States, the Organization would have paid $73,897 for the year ended
December 31, 2024.



DOOR OF HOPE AND AFFILIATE
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2024

Note 7 — Gifts-in-Kind (continued)

The fair value of donated services included as contributions in the financial statements and the
corresponding program expense for the year ended December 31, 2024 is as follows:

Program expense $ 73,897
Occupancy 180,000
$ 253,897

Note 8 — Net Assets with Donor Restrictions

Net assets with donor restrictions consist of the following:

Capital improvements $ 2,500
Youth programs 13,094
Transitional housing and homelessness prevention 232,319
Education support 15,250
Mental health support 47,013
Investment returns on endowment funds not yet
appropriated for expenditure 117,382
427,558
Endowment funds 735,000
Total net assets with donor restrictions $ 1,162,558

Note 9 — Revenue, Contract Assets and Contract Liabilities

The following table shows the Organization’s revenue disaggregated according to the timing of the
transfer of services at December 31, 2024:

Revenue Recognized at a Point in Time

Services for domestic violence prevention $ 16,323
Services for homelessness prevention 313,716
Services for homeless housing assistance 304,806

$ 634,845

Contract assets consisted of the following amounts at December 31, 2024:

Services for domestic violence prevention $ 12,501
Services for homelessness prevention 167,026
Services for homeless housing assistance 183,903
363,430
Less allowance for doubtful accounts (8,902)

$ 354,528




DOOR OF HOPE AND AFFILIATE
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2024

Note 10 — Loan Payable

VHC obtained a $1,111,710 loan from the City of Glendale to fund purchase of a property in 1996.
If the covenant to provide affordable housing to very low income persons including transitional
housing is met, the loan will be considered paid in full. The covenant extends to October 2026.

VHC obtained a $100,000 rehabilitation loan from the City of Glendale in 2009. If the covenant to
provide affordable housing to very low income persons is met, the loan will be considered paid in
full. The covenant extended to April 2015.

VHC is planning new financing which will allow for the removal of the above loans.

Note 11 — Endowment

Board-designated Endowment

As of May 31, 2021, the Board of Directors designated $200,000 of net assets without donor
restrictions as a general endowment fund to support the mission of the Organization. Since that
amount resulted from an internal designation and is not donor-restricted, it is classified and reported
as net assets without donor restrictions.

The spending, investment return objectives, risk parameters, strategies and spending policy follow
the same policies that apply to donor-restricted endowment funds.

Composition of and changes in Board-designated endowment net assets are as follows:

Board-designated endowment net assets, December 31, 2023 $ 205,385
Contributions -
Investment returns 34,011
Board-designated endowment net assets, December 31, 2024 $ 239,396

Donor-designated Endowment

The Organization’s endowment consists of a fund established for general operations. The
endowment includes only donor-restricted funds. As required by generally accepted accounting
principles, net assets associated with endowment funds are classified and reported based on the
existence or absence of donor-imposed restrictions.

The Board of Directors of the Organization has interpreted the Uniform Prudent Management of
Institutional Funds Act (UPMIFA) as requiring the preservation of the fair value of the original gift
as of the gift date of the donor-restricted endowment funds absent explicit donor stipulations to the
contrary. As a result of this interpretation, the Organization classifies as net assets with donor
restrictions (a) the original value of gifts donated to the permanent endowment, (b) the original value
of subsequent gifts to the permanent endowment, (c) accumulations to the permanent endowment
made in accordance with the direction of the applicable donor gift instrument at the time the
accumulation is added to the fund and (d) amounts that have not been appropriated for by the
Organization in a manner consistent with the standard of prudence prescribed by UPMIFA. In
accordance with UPMIFA, the Organization considers the following factors in making a
determination to appropriate or accumulate donor-restricted endowment funds: (1) the duration and



DOOR OF HOPE AND AFFILIATE
NOTES TO THE FINANCIAL STATEMENTS
DECEMBER 31, 2024

Note 11 — Endowment (continued)

preservation of the various funds, (2) the purposes of the donor-restricted endowment funds, (3)
general economic conditions, (4) the possible effect of inflation and deflation, (5) the expected total
return from income and the appreciation of investments, (6) other resources of the Organization, and
(7) the Organization’s investment policies.

Investment Return Objectives, Risk Parameters and Strategies. The Organization has adopted
investment and spending policies, approved by the Organization, for endowment assets that attempt
to provide a predictable stream of funding to programs supported by its endowment funds while also
maintaining the purchasing power of those endowment assets over the long-term. Accordingly, the
investment process seeks to achieve an after-cost total real rate of return, including investment
income as well as capital appreciation, which exceeds the annual distribution with acceptable levels
of risk.

Endowment assets are invested in mutual funds, that are intended to result in a consistent inflation-
protected rate of return that has sufficient liquidity to make an annual distribution equal to the lesser
of 5% or the income generated by the underlying securities. The distribution is at the discretion of
the finance committee.

Actual returns in any given year may vary from this amount. Investment risk is measured in terms of
the total endowment fund; investment assets and allocation between asset classes and strategies are
managed to not expose the fund to unacceptable levels of risk.

Spending Policy. The Organization has a policy of appropriating for distribution each year an
amount equal to the lesser of 5% or the income generated by the endowment assets for the prior
year-end. In establishing this policy, The Organization considered the long-term expected return on
its investment assets, the nature and duration of the endowment fund, which must be maintained in
perpetuity because of donor-restrictions, and the possible effects of inflation. This is consistent with
the Organization’s objective to maintain the purchasing power of the endowment assets.

Changes in donor-restricted endowment net assets are as follows:

Endowment net assets, December 31, 2023 $ 770,271
Contributions -
Investment returns 82,111

Amounts appropriated for expenditure -

Endowment net assets, December 31, 2024 $ 852,382

Note 12 — Lease Commitments

The Organization leased an apartment complex from VHC under a noncancelable lease agreement.
VHC provides a discount on the lease. The lease was terminated in April when management of
VHC was assumed by Door of Hope. The discount for the year ending December 31, 2024 was
$67,434. Door of Hope reported the amounts on the statement of activities in gifts in kind and on
the statement of functional expenses in occupancy expenses. VHC reported the amounts on the
statement of activities in gifts in kind and on the statement of functional expenses as donation
expense. The amounts have been eliminated through the combination.
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Note 12 — Lease Commitments (continued)

The Organization leases an additional apartment complex under a noncancelable lease agreement
expiring on December 31, 2026. The landlord provides this as a gift in kind. The discount for the
year ending December 31, 2024 was $120,000. These amounts are included on the statement of
activities in gifts in kind and on the statement of functional expenses in occupancy expenses.

The Organization operates from offices under a noncancelable lease agreement expiring December
2026 with an option to extend for an additional five years.

The following summarizes the line items in the statement of financial position which includes
amounts for the operating leases as of December 31, 2024:

Operating Lease
Lease right-of-use-asset $ 632,031
Lease liability $ 667,868

The following summarizes the weighted average remaining lease term and discount rate as of
December 31, 2024

Operating Lease
Weighted average remaining lease term 7 years
Weighted average discount rate 1.61%

The maturities of the operating lease liability as of December 31, 2024 is as follows:

Years Ending December 31,

2025 $ 73,365
2026 80,099
2027 99,238
2028 106,936
2029 114,632
Thereafter 252,355

Total lease payments 726,625

Less interest (58,757)
Present Value of Lease Liability $ 667,868

The operating lease costs for December 31, 2024 was $91,333 and are included in the statement of
activities in occupancy.

Cash paid for amounts included in the measurement of the operating lease liability for December 31,
2024 was $82,197.
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Note 13 — Pledge Receivable and Fair Value Measurements

Promises to Give — Fair Value Election

Unconditional promises to give are reported at net realizable value if at the time the promise is made
payment is expected to be received in one year or less. Unconditional promises that are expected to
be collected in more than one year are reported at fair value initially and in subsequent periods
because the Organization elected that measure in accordance with SFAS No. 159, The Fair Value
Option of Financial Assets and Financial Liabilities. Management believes that the use of fair value
reduces the cost of measuring unconditional promises to give in periods subsequent to their receipt
and provides equal or better information to users of its financial statements than if those promises
were measured using present value techniques and historical discount rates.

Management considers the relationship with the donor, the donor’s past history of making timely
payments, and the donor’s overall creditworthiness and incorporates this into a fair value
measurement computation using present value techniques. The rate used in 2024 was 4.38%.

The interest element resulting from amortization of the discount for the time value of money,
computed using the effective interest rate method, is reported as contribution income.

The table below presents information about unconditional promises to give at December 31, 2024:

Promises Measured at Fair Value

Promised cash flows $ 1,357,359
Carrying amount 1,281,774
Fair value estimate 1,281,774
Measurement basis Level 3
Contribution income 2,831,920
Total changes included in the statement of activities $ 2,735,335
Promises Measured at Net Realizable Value

Carrying amount $ 2,539,719
Total carrying amount for unconditional promises to give 3,821,493

The table below presents information about the changes in unconditional promises to give for the
twelve months ended December 31, 2024:

Beginning balance $ 3,417,062
Collections (2,330,904)
Contribution revenue 2,831,920
Management and general (write-offs) (96,585)
Ending balance $ 3,821,493

Note 14 — Liquidity and Availability of Financial Assets

The following reflects the Organization’s financial assets at the statement of financial position date,
reduced by amounts not available for general use within one year of the statement date because of
contractual or donor-imposed restrictions.
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Note 14 — Liquidity and Availability of Financial Assets (continued)

Financial assets at December 31, 2024 is comprised of:

Cash and cash equivalents $ 4,552,173
Accounts receivable 354,528
Contributions receivable 3,821,493
Investments 1,510,229

Total financial assets at December 31, 2024 10,238,423
Perpetual endowments and accumulated earnings subject to

appropriation beyond one year 852,382
Contribution payments due in more than one year 1,357,359
Financial assets available to meet cash needs for general expenditures

within one year $ 8,028,682

The Organization has certain donor-restricted net assets that are available for general expenditures
within one year of December 31, 2024, because the restrictions on the net assets are expected to be
met by conducting the normal activities of the programs in the coming year. Accordingly, the related
resources have been included in the quantitative information detailing the financial assets available
to meet general expenditures within one year.

The Organization is substantially supported by contributions with restrictions and without
restrictions. Because a donor’s restriction requires resources to be used in a particular manner or in a
future period, the Organization must maintain sufficient resources to meet those responsibilities to its
donors. Thus financial assets may not be available for general expenditure within one year. As part
of the Organization’s liquidity management, it has a policy to structure its financial assets to be
available as its general expenditures, liabilities and other obligations come due.

Note 15 - Affiliate

During the year, the Organization became affiliated with VHC, another nonprofit organization,
through common Board of Director members and common management.

VHC owns a housing facility in the County of Los Angeles. The Organization leased and managed
the facility through March 31, 2024, and paid rent totaling $6,432. Donated rent was also recorded
in the amount of $67,434. Effective April 1, 2024, the lease was cancelled and no further rent was
paid, but the Organization continued to pay certain other expenses for the use of the facility.

Note 16 — Subsequent Events

Subsequent events were evaluated through November 6, 2025, which is the date the financial
statements were available to be issued. There were no subsequent events that would require
adjustments or disclosures in these financial statements.
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