
Poverty/Low Wages/Unemployment Housing costs are high compared to wages in L.A. County. A
household would need to make $110K – or $53 per hour – to afford a modest two-bedroom
apartment. Yet, Los Angeles County’s median income is $77,300 for a 4-person household, making
affordable housing a challenge. A typical Door of Hope family is considered extremely-low income and
survives on $33,800 or less per year, putting housing out of reach for them.  

Lack of Affordable Housing LA County has a shortage of 372,743 affordable rental units for
extremely low income households. Locally, 98.5% of housing built in the last 8 years was for market rate
rental housing, meaning only 1.5% of new buildings were affordable housing. Of the 1.5%, 90% were for
seniors. So, only 10% of 1.5% of the new housing built in the last 8 years was actually for affordable
housing for working aged adults.

Domestic Violence 80% of single mothers experiencing homelessness have also experienced
domestic violence. Physical abuse and financial control are often part of an abuser’s power tactic.
Victims are often forced to pick between housing or safety, leading many to homelessness.

Lack of Shelter Beds There is a lack of available beds in emergency and transitional shelters for
unhoused people. 2021 data reveals a shortage of 2,700 beds for unhoused family members in Door
of Hope's service area alone.

Other Causes While mental health or addiction do contribute to homelessness, data shows it is not the
primary cause: only 25% of unhoused people suffer from serious mental illness; and only 30% from
chronic drug abuse. Other noteworthy causes include discriminatory housing practices, incarceration,
immigration status, and financial and medical crises. 

The Problem of Homelessness

Where do these numbers come from?

The Homeless Count also known as the Point-In-Time (PIT) count, is conducted by the Los Angeles
Homeless Services Authority. It is a count of sheltered and unsheltered people experiencing
homelessness on a single night, typically in January. Latest count results are from February 2023.

What is the impact of homelessness on families and children?

Children and youth experiencing homelessness are profoundly impacted by trauma, as it affects them
into adulthood. They have 3 times the rate of anxiety, emotional distress, and behavioral issues.
They are 87% more likely to drop out of school, and are 5 times more likely to experience homelessness
as adults.

There are 75,518 unhoused people in LA County - up 9% from 2022.
1 out of every 7 are children or their parents (6,230 children and 4,247 parents) are unhoused.
In Door of Hope’s service area, families are particularly vulnerable – family homelessness increased
by 22% last year compared to a county-wide decrease of 4%.

What does homelessness look like in LA County?

What are the causes of homelessness?



Type of Solutions/
Intervention*

Population Served or
Eligibility

Duration
Examples of Leading

Agencies

Emergency 
Shelters

Individuals and families 6 months or less
Union Rescue
Mission Union
StationYWCA

Bridge/ Interim
Housing

Individuals and families 3-6 mos Union Station

Transitional
Housing

Individuals and families 3-24 mos
Door ofHope
Elizabeth House
Hope Gardens

Permanent
Supportive Housing

Chronically homeless or
ill, disabilities, mental
health issues, or
substance use disorders

Long term rental
subsidy

Union StationLA Family
Housing

Rapid Re-Housing
Individuals and families
at-risk of losing housing

Short to medium-
term rental assistance

United Way
LASHA
LA Family Housing
Imagine LA

Homelessness
Prevention

Individuals and families
at-risk of losing housing

Minimum assistance
for the shortest time
possible

Door of Hope
Friends Indeed
Imagine LA
Partnering for Change

Affordable Housing
and Housing
Vouchers

Incomes of 60% or less
than the area median
income (AMI).

Long-term rental
subsidy

Door of Hope
Family Promise-SGV LA
Family Housing
Beacon Housing

There are many PUBLIC POLICIES, notable is LA County Measure H, approved in 2017, which funds a
comprehensive regional approach encompassing 21 interconnected strategies in 6 areas to combat
homelessness. The 6 areas are: 

Identifying Solutions

homelessness prevention       4. case management1.
subsidized housing                   5. a countywide coordination system2.
income support                         6. expansion of affordable and homeless housing3.

*See Homeless Solutions & Glossary 

Social Service Providers and their Types of Solutions and Interventions 



The Door of Hope Solution

What is Door of Hope’s solution and impact? 

Emotional Health and Well-being - Therapy and Life Skills classes are available for families in all
programs. In Transitional Housing, adults receive weekly counseling to address core issues, improve
communication, heal emotionally, and build self-worth. Alumni can access individual counseling for a
year after leaving Door of Hope.

Job & Career Development - Families in our Transitional Housing Program must seek full- or part-time
employment and enroll in a vocational program. We offer Job & Career Development services to families
in all three programs including job search support, small business and and entrepreneurial resources,
career exploration, and success in the workplace. 

Financial Literacy - Families must be financially stable in order to sustain housing. Families attend
financial literacy classes, save for debts and rental deposits, and build emergency funds. Families in our
Homelessness Prevention program are offered one on one financial counseling as well.

Childhood/Youth Development (TH only) - Children and teens in our programs are enrolled in local
schools and activities, supported by private tutors from School on Wheels. They have access to talk/play
therapy with MFT Trainees and evening programming for enrichment and peer connections.

Spiritual Care - As a Christian organization, we pray that every family comes to know the eternal hope of
a God who loves them, pursues them, and wants to be in a relationship with them. The goal of our entire
staff is to show up and love them unconditionally, to offer prayer and invite them to bible study, so that
even as they leave the Door of Hope, the God of Hope goes with them. 

Transitional Housing - 5 yr success rate 86% Not Measured

Metrics Door of Hope LA County

Homelessness Prevention - 1 yr success rate

Transitional Housing - 1 yr success rate

All in cost to serve average family (3.2 members)

96%

94%

$36,253 to shelter
$5,121 to prevent 
homelessness

80%

75%

$128,000 cost 
of living on the street 
(eg. crisis services, hospitalization, 
emergency shelters, etc)

Too few shelters address the unique needs of families, despite their high impact and cost-effectiveness.
Helping one family lifts over three people out of homelessness, and breaks the cycle. At Door of Hope,
for every family accepted into the Transitional Housing Program, 23 are waitlisted; for the
Homelessness Prevention Program, 8 are waitlisted.

While Door of Hope’s methods vary slightly within our different programs, the overall goal is to see
families thriving in long-term sustained housing. We begin with meeting basic needs (food and shelter),
then we work with clients to help them identify and overcome barriers, and lastly we support them as
they find long-term stability. While there are many organizations doing amazing work, there is no single
organization that completely embodies our values and approach.

Why does Door of Hope only help families? 

Door of Hope’s Unique Holistic Approach - offered across all three programs:
Homelessness Prevention, Transitional Housing and Alumni Services

Door of Hope’s
Success Rate
Compared to 
Other Providers 



Housing First - A homeless assistance approach that prioritizes providing permanent housing to people experiencing
homelessness with no requirement that they participate in services. Proponents of this model argue that what people
need first is secure, permanent housing; and offers further support as needed.

Harm Reduction - A set of practical strategies and ideas aimed at reducing negative consequences associated with
drug use. Focus is on positive change and on working with people without judgment, coercion, discrimination, or
requiring that they stop using drugs as a precondition of support.

Trauma Informed Care (Door of Hope’s approach) - An approach that assumes that an individual is more likely than
not to have a history of trauma. Trauma-Informed Care (TIC) recognizes the presence of trauma symptoms and
acknowledges the role trauma may play in an individual’s life- including service staff. The five important components
of TIC are:

Safety: Ensuring physical and emotional safety. 
Choice: Individuals have choice and control. 
Collaboration: Making decisions with the individual and sharing power.
Trustworthiness: Task clarity, consistency, and Interpersonal Boundaries. 
Empowerment: Prioritizing empowerment and skill building 

Homelessness Solutions & Glossary
Models of Approach (not mutually exclusive)

Housing Interventions (varies on barriers the person has to overcome) 

Affordable Housing – as defined by the federal government – when rent and utilities costs no more than 30% of the
monthly household income. Most affordable housing developments are built for families and individuals with incomes
of 60% or less than the area median income (AMI).

Emergency Shelter - Typically for no more than 30 days; Often drop-in, with no dedicated or guaranteed bed for the
night; On-site services provided but not required.

Homelessness Prevention (offered at Door of Hope) - Crisis resolution-helping families to resolve the immediate
crisis negatively impacting their ability to remain housed; Client choice, respect and empowerment; Provide the
minimum assistance necessary for the shortest time possible; Maximize community resources; Provide the right
resources to the right people at the right time.

Housing Vouchers (utilized at Door of Hope) - vouchers for Section 8 housing which will guarantee housing for 10
years. A voucher is worth 30% of monthly income. Vouchers were critical during the pandemic to finding housing for
Door of Hope families. 

Permanent Supportive Housing - Permanent Supportive Housing is an approach that combines ongoing rental
assistance along with supportive services such as health and mental health care for chronically homeless households.

Rapid-rehousing - Rapid-rehousing connects a family or individual to an apartment affordable through short to
medium-term rental assistance, along with moderate services designed to allow that household to increase their
income sufficiently to be able to afford the apartment over the long-term

Transitional Housing (offered at Door of Hope) - Transitional Housing is an intermediate step between emergency
crisis shelter and permanent housing. It is more long-term, service-intensive and private than emergency shelters, yet
remains time-limited to stays of three months to three years. It is meant to provide a safe, supportive environment
where residents can overcome trauma, begin to address the issues that led to homelessness or kept them homeless,
and begin to rebuild their support network.




